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IT AC Minutes 11/03/2005 


Minutes 

Information Technology Advisory Committee 
November 3, 2005 
6 PM 


Mem bers 

Dan Dunn 
‘Steve Meister 
Kevin Koch 
‘David Good 
Thomas Scotto 

Michael Quinn, Cable Advisory Committee designee 
*Ruth Lewis, Comptroller 
‘Steve Mazzola, Director of Technology, Schools 
‘Rob Addelson, Chief Financial Officer, Schools 
Corinne Rainville, Town Clerk 

‘Nancy Galkowski (for Brian Sullivan, Town Manager) 

‘Bob Greeley, Director of Assessments 
Joe Miksis, Director of Data Processing 
‘Fred Fantini (for John Bilafer, Town Treasurer) 

‘Alan Jones, Finance Committee and Capital Panning Committee designee 
* Denotes in attendance 


Others in Attendance: Brian Sullivan, Town Manager; Matt Lehrich, Management Intern; Margaret Aranyosi; Annie LaCourt, 
Board of Selectmen; John Sanchez, Public Works Director; John Maher, Town Counsel; Kevin O'Brien, Panning and Community 
Development Director; Marie Krepelka, Board Administrator; Michael Byrne, Director of Inspectional Services; Frederick Ryan, 

Police Chief; Maryellen Loud, Library Director; Cindy Diminture, Assistant Library Director; Caryn Malloy, Personnel Director; Ratsy 
Kraemer, Human Services Director; Satw ik Seshasai; Allan McEwen, Fire Chief; Ed Marlenga, Benefits Attorney. 

1. Approval of Minutes-April 5, 2005 

On a motion by Fred Fantini, seconded by Ruth Lew is the minutes of April 5, 2005 were unanimously approved. 

2. Discussion with Department Heads on Needs Assessment 

Members of the ITAC discussed w ith the department heads the need to review the information technology used by the 
tow n departments and the general format for putting together a Needs Assessment for the community. A general 
discussion occurred about some of the issues faced by the tow n departments in dealing w ith technology in the 
workplace. 

Members of ITAC w ill meet individually w ith the department heads to talk about their technological capabilities and future 
needs during the months of December and January. Department heads will be preparing information for submittal to the 
Town Manager by November 18, 2005 to set the framework for those meetings. 


3. Update on Website development and Web Content Manager 

The prototype of the new website is currently being reviewed and the backend documents are being prepared. 
Interview s for the Web Content Manager took place last w eek and a finalist has been forw arded to the Tow n Manager 
for interview. It is hoped that the individual w ill be w orking by December. 

4. Other business, next meeting 

The next meeting is scheduled for December 8, 2005 at 6 PM. The meeting adjourned at 7:20 PM. 



